Board of Directors Categories, Classes

& Appointed Officials

Class A -Term Expires 122017

g Gould, Lavwy OF0m - A2 - Lo

Tonko Ceba, Beach Temeoe- Halel

Dianded bacBrevey, DPPAC - Profmsons VICE PRETIDENT
Jahe Shisppand, - Mgghiciuls

Can Higman, - Rriol

Class B-Term Expires 12/2015

S Marecind, Meils Steak & Seatood - Begourgnl

Lo Bracishawy Boach, Laura™s Fudge - Apiall TREASURER
Sptiod Mells, Red Dok Restaorant - A-Lange

IMick Komidies, Subuvesy & Mewpost lobels - & Lage
Wally Lo, Bokeno ledo - Migterid  PAST PRESIDENT

Class € -Term Expires 12/3016

Michaed Lierro, The Deck Bar & Restaurant- A-Lorge

‘Vialesle Trhvwels, Schellengen Bestavrant - Badouront SECRETARY
John Donia, Daytons Mabel - Hole! PRESIDENT

Steve Soldatovic, - Aperiments,/ B & B

S Fram, Manky's Fiers - A L ooge

Jodie DiEduardo, Crest Savings, Bark - Profssional’

Torm Bysree, L Byrré Agency - Al Longe

Dk Melkasiid, Reiickent - Beiclin]

Voting Appointed Officials
Maryar, iy o Wildbaanndd - Ermibe Troiand

Non-Voting Appointed Officials
Enecutive Dirsctor, Grester Wildwood Chambser of Commenoe
Mg ing Daree o, Houcherals 5afl

Exgcutive Diresoior, GWTIDA

*11 voting members required for guorum.
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THEY INCLUDE:

* Administration
+ Strategic Planning
* Infrastructure & Design Improvements

ADMINISTRATIVE:

The Wildwood Business Improvement District,
Management Corporation (WBID) is governed by
an elected, volunteer Board of Directors. The
Board approves the annual report and budget
of the organization, authorizes all expenditures
and provides direction and oversight to the
professional management team.

STRATEGIC PLANNING:

A long-term plan for the future growth and prosperity
of the Wildwood Business District is a key componeant

= Marketing, Advertising, Public Relations
& Event Support

* Business Support & Recruitment

of the WBID Management Plan. In 2010 WEBID worked
with Triad Associates to develop the WEBID
Project Development Plan. The Project Development
Plan is a list of pricrity developments that includes
many projects that are fundamental to the continued
and long-term growth of the Wildwood Business
District as a viable commercial district. In addition,
the WEBID Board of Directors regularly reviews
key strategic goals and establishes budget
priorities and projects that are best able to accomplish
those goals.

WILDWOOD BUSINESS IMPFPROVEMENT DISTRICT MANAGEMENT CORFPORATION
P.O. BOX 2635 WILDWOOD, NEW JERSEY 08260
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WEBID works closely with the City of Wildwood to address
short and long term infrastructure issues within the
business district. Cooperatively, WBID and the City of
Wildwood have secured nearly 55 million in grants that
have gone towards the complete refurbishment of the
Pacihc and Rig Grande Avenue streetscapes.

WBIL has worked closely with the City to upgrade, replace
and maintain street hgnting throughout the district. Ths
includes replacing lighting on Rio Grande, Ocean and
Pacific Avenue, as well as upgrading most of the lighting
in the district to LED. WBID and the City jointly have
worked to provide holiday lights on Pacific Avenue
as well as seasonal decorative lighting on Pacific
and Atlantic Avenues

WERID has focused additional attention and réesources an
the design, installation and maintenance of attractive
signage throughout the district. This includes street signs
on Pacihc Avenue, the welcome banner over Rio Grande
Avenue and special event directional signage

Through the WBID Facade Program, the Wildwood Historical
Society was able to reinstall the iconic clock tower on
Pacific Avenue and other fagade improvements are being
reviewed by the WEBID.

WBID has worked to create a recognizable brand for Downtown
Wildwood. One of the most successful elements of that effort
has been the widely successful "DO0 WW" magnets that
premiered in 2013, These magnets continue to be in great
demand and nearly 100,000 are now in circulation. WBID
balieves that this simple effective tool helps spread the word
about Downtown Wildwood throughout the region.

2015 marked the second successiul year for the Downtown
Wildwood Farmers Market. With thousands of weekly visitors,
as well as continued positive reviews and press, the Wild
Farmers Market is succeeding in casting Downtown Wildwood
in @ positive light and bringing new and repeat visitors to
Pacific Avenue

In 2015, WBID added the extremely popular Free Movie Night
every Tuesday. Again, this event contributed to a positive
image for Downtown Wildwood, as well as helping to bring
thousands of new visitors 1o the Downtown.

In 2016 the Downtown Wildwood Farmers Market and Free
Movie Night will be joined by the Downtown Marketplace
This “flea-market” type event will allow local merchants, as
well as others to sell their merchandise one Sunday a month
in June, July and August

WBID believes that these types of events are the backbone
of the revitalization effort for Pacific Avenue Downtown
Wildwood. As such, WBID plans to work with key partners
and stakeholders to enhancethe Pacific Avenue Park site so
that an expanded and enhanced programming schedule can
be implemented

Downtown Wildwood is home to hundreds of Hotels. Motels,
Restaurants, Bars, Nightclubs, Retail Shops and Professional
Offices. These vibrant and thriving businesses make Downtown
Wildwood a destination for hundreds of thousands of visitors
and locals alilke each '5.'1':"EI

WBID works to support these vibrant business community
through all of the efforts detailed in this report. Each of these
activities is specifcally aimed at making the businesses in the
district more vibrant, profitable and sustainable

Obwviously, there are many vacant commercial properties on
Pacific Avenue, |nterestingly, however, a review of the
occupancy of all of the commercial properties in the entire
district, including Pacific, Atlantic and Ocean Avenues, finds
that the occupancy rate is over 80%. Unfortunately, nearly
all of the vacant commercial space is on Pacinic Avenue. For
this reason, WEID is working on a comprehensive package to
address issues that impact upon occupancy. This includes a
review of the current zoning laws on Pacific Avenue, as well
as developing a comprehensive inventory of the commercial
properties within the district. With this information, WBID
hopes to be able to spur changes that will address vacant
commercial space on Pacific Avenue.

IThe property and business owners who make up the
Wildwood Business Improvement District and the
WEID Management Corporation have accomplished
tremendous things

The budget has been tailored to address the primary goals
of the WBID, while keeping the investment by WBID
properties to a minimum. Through the continued
cooperation of the City of Wildwood and working cooperatively
with the organizations such as the Greater Wildwood
_Chamber of Commerce, the Boardwalk 51D and GWTIDA,
the Wildwood BID will continue to work to manage the
business of the Wildwood Business District.





